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Moldova SIF Project Components:

1. Community Development:

(a) Rural Micro-projects,

(b) Pilot Urban Projects (small towns)

(c) Community Based Organizations (CBOs) and Local Government Capacity
building.

2. Social Care Services Development:

(a) Social Care Services Micro-projects

(b) Capacity Building for Central and Local Government Social Assistance Offices,
and Service Providers.

3. Communication, Monitoring and Evaluation, and Capacity Building:

(a) capacity building for the Government Institutions and learning policy lessons;
(b) Communication, dissemination, and replication of best practices;

(c) Participatory Monitoring and Evaluation.



M&E Concept

Contribution to the implementation of the
‘ Economical grow and of the Strategy
for Poverty Eradication in Moldova

through empowering the communities

in management of their development
Development major needs.

Objective




Sample Outcome sequence chart: Road repair/construction

Input

MSIF grant

Community’s
contribution

MSIF training

MSIF staff

\ 4

\ 4

Implementing
Agency trained

User Association
created

A 4

Temporary jobs
created

Qutcome

Management capacities built

Increased responsibility
about the rehabilitated road

New projects initiated

New projects implemented

Community partnership
developed

Local workers involved

A 4

Road repaired /
constructed

in construction process

Road in good condition

Increased nr. of routes

Increased travel frequency

Improved access to
communities facilities

New business created

Impact

Increased people‘s
satisfaction

More income

Improved social -
economical
infrastructure




Data aggregation in MSIF MIS
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Examples from Beneficiary Impact Assessment

Level of people’s satisfaction

Schools repairs subprojects

Water supply subprojects
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PM&E Concept

> Collaborative Process

> Involvement of LPA, NGO, EA, ATP in projects evaluation
and taking necessary actions

> Beneficiaries evaluate the results using qualitative &
guantitative indicators

> Beneficiaries collect and analyze the information, make
recommendations for subproject improvement

> Beneficiaries are responsabil for subproject’s results and
undertake corrective actions

> PM&E stress the capacity building and responsibility of all
the beneficiaries to reflect, analyze, and assume the
responsibilities for the implementation of the changes
recommended by themselves




Expected Impact of PM&E

Community
participation
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Type of Indicators

Standart Indicators for
all MP

e Socio-economical

* [nput

 Environment
 Procurement

e Implementation

« Community Development
e Training

e Sustainability

* Lessons learnt

Annexes
e Specific to MPs
e Impact

RN

MP Typologies
Gas

School

Road

Water supply
Social services
Other




Frequency of data presentation at MSIF
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PM&E Cycle
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Which is the benefit of PM&E for community?

—Veridical informaion will be taken into consideration
when evaluating future projects & competitions

—Attraction of local & foreign donors

—Rhythmical disbursement of money for new projects
—Knowledge of real situation in the community
—Capacity development of local actors

—Increasing the community responsibility

—Creation of the strategy and development directions
—Suggestion of different kind of problems’ solution



Which is the benefit of PM&E for community?
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3. Access to the competitions
organized by MSIF




Data collection for outcome measures used for road rehabilitation

For Outputs:

Nr. of trainings received

*Topic of the training

*Name of facilitator

*Cost per participant

*Nr. of beneficiaries trained (men, women)
*% of women trained

*Date of creation of User Association

*Nr. of members

*Nr. of local people employed (men, women, %)
*Nr. of men/days

*Nr. of km rehabilitated/constructed

*Cost per km

*Cost per beneficiary

Data collection methods:

Community reports during implementation of
the project and 2 years after its implementation
(PM&E)

*Beneficiary impact assessment

*PM Reports

For Outcomes:

*Funds collected for project’s
sustainability

*Topic of the new projects initiated
*Funds collected for new projects
*Population’s  contribution in  kind,
money, labor

*Nr. of routes before & after project’s
implementation

*Public travel frequency before & after
the project

*Nr. of facilities with direct access to
the roadNr. of new projects
implemented

*Cost of the new projects (work,
money, in kind)

*Nr. of beneficiaries in new projects
(men, women, children)

*Who is the sponsor (Community,
Economical Agent, LPA, ...)

*Nr. of new business created as result
of road repairs

For Impact:
*Nr. of people satisfied / their attitude




PM&E samples

259 communities which implemented MSIF financed SPs during 2000-2003
were questioned in order to find out MSIF’'s impact.

Necessary sources for
schools / kindergarten heating
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MSIF technical approach to PM&E
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MSIF News {Romanian Yersion)

Mew credit

2004-12-03 1903955

The Parliament of the Republic of Moldova ratified on December 2nd, 2004, the Agreement signed
by the Gaobd and GoFR Germany regarding the allocation of & 1,6 min Euro credit and a grant in the
amount of 3,03 min. Euro

MSIF 2 Project in action

2004-11-11 00e00:00

The first subproject was approved to be financed within the MSIF 2 Project. | is the construction
of the gaz pipeline in Largs vilage, Briceni district.

Mew possibilities for performant communities

£004-11-11 00:00:00

MSIF 2 Project started the promation in the communities which benefited of investments through
MSIF 1

MSIF 2 Project started its activity

2004-09-29 12:24:20
WESIF 2 profect will manage 20 min USD

Mews news archive
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Problems we face in PM&E

1. Limited financial sources;

2. Limited staff (only 1 person);

3. Communities have limited access to internet;
4. Lack of computers in communities.





